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Mergers and Acquisitions (M&A) have always been vital for creating business and deal value. Market disruptions are driving
ME&A activity across sectors; big, complex, transformational M&A transactions promise a lot of value, but often fail to fully
deliver.

Many deals fail to achieve their original financial or strategic objectives or, in many cases, tend to even minimise value, as
companies are ill-prepared for the speed and intensity of the deal process. With the bar being set higher and deals becoming
more complex and expensive, creating deal value in M&A has become more challenging than ever before.

WHAT IS YOUR BUSINESS’ CURRENT POSITION?

Can you retain key talent and ensure culture
alignment in the combined entity post deal closure
to drive your growth agenda?

Have all the synergies been identified and there’s no
value left on the table?

Have you identified business, functional, people and
system dependencies to be addressed in the parent
company before the spin-off?

Is there a transparent communication plan in place
for all stakeholders?

Is the management focused and aligned on an
actionable integration plan? How can you maximise
and accelerate synergies?

What would be the level and speed of integration?
What will be the operating model on Day 1?

OUR SERVICES

At BDO in India, our Deal Value Creation (DVC) professionals work with companies to help them resolve key challenges and
deliver maximum value through an M&A. Our focused portfolio of strategic services helps corporates and PE companies
ensure optimum value extraction from the deal, through better integrated and operationalised mergers, JVs & alliances and
well-managed divestitures. Exploring unexpected angles, our diverse team of experts work with you to define new
approaches to value creation - from making your business more resilient to bolstering sustainable performance across the
deal lifecycle.

To help businesses extract optimum value from a deal, we offer fully dedicated multidisciplinary deal advisory capabilities
through all stages of the deal continuum, right from strategy to execution.

@&- ) POST-MERGER INTEGRATION

@ SYNERGY ASSESSMENT AND REALISATION

DIVESTITURES AND CARVE-OUTS

(¢ PROJECT MANAGEMENT OFFICE (PMO)
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A successful deal depends on bold ambition, industry foresight and the ability
to accelerate from an idea to execution to creating sustained value. In a
market of rising valuations and stiff competition, today’s dealmakers are
seeking more operationally complex assets to meet the need to grow corporate
breadth and capabilities. When it comes to integrating a business, getting it
right in four areas is crucial: vision, control, people and value.

We help discover value from the beginning with the clarity to know how and
where to move forward and the experience to take your business there quickly.
We tailor our approach to the unique realities of your deal requirements and
execute them with industry insights and market-leading accelerators. We
tackle key issues, eliminate surprises and identify synergies to help minimise
risks and maximise value. Our focus on measurable and actionable results
means we don’t just help get the deal done - we make it work.

@ Synergy Assessment and Realisation

From the inception of a deal, the purpose of an M&A is to create synergies in
the long run by increasing market share, broadening the customer base, cost
rationalisations and enhancing the financial strength of the business.

Planning for and focusing on synergy identification during the pre-deal stage
ensures that synergy realisation objectives are well aligned with the integration
strategy. Dealmakers should be cognizant of the fact that synergies across the
areas of procurement, production, logistics and supply chain are the low-
hanging fruits that can kick-start benefit realisation and build momentum.

Our experts help businesses succeed by combining deep industry and business
strategy knowledge with comprehensive value delivery capabilities & expertise.

Our Offerings and Solutions

>

>

Integration blueprint, guiding
principles and playbooks

IMO - Set up and governance to
manage the integration program

Develop Day 1, Day 100 plans and
functional checklists

Design interim and future operating
models

Integration due diligence

Our Offerings and Solutions

>
>

>

Pre-deal synergy identification
Operational diagnostics to identify
post-deal value creation levers
Synergy roadmap and plan workshops
to roll out synergy targets

Post-deal synergy realisation and
monitoring
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@ Divestitures and Carve-outs

Carving out a business for divestment can be a great source of value for companies
looking to focus on their core businesses or eliminate underperforming units.
However, spin-offs are also more complex and require more effort than a normal
sale. The pressure is strong, especially in today’s heated M&A market. With more
dollars chasing fewer assets, a divestiture done right can be a key element of your
entity’s transformation and a critical input to long-term value creation.

With a broad range of skills, deep industry expertise, and a view of the future, our
experts help stay ahead of the issues and confidently navigate the process,
enabling smarter and faster decision making for a successful outcome.

‘Q, 2 Project Management Office (PMO)

For many businesses today, two things are certain: greater uncertainty and an
accelerated pace of change. Two-speed economy - rapid growth in emerging
markets and slowing growth in developed markets means companies must execute
in increasingly complex world. In this environment, ability to develop & implement
new strategic initiatives and change gears rapidly is becoming a key differentiator.

Incorporating a dedicated PMO to lead the pre and post-merger integration
activities can be a key differentiator for successfully managing and executing
projects. An experienced PMO will help communicate expectations of critical items
to stakeholders, escalate issues promptly and ensure the delivery of
integration/separation activities.

Our PMO offers a full range of capabilities that enables buyers and sellers to act and
react quickly and confidently. Our experts can bolster a business’ in-house
capabilities or manage the entire project from start to finish, leveraging proven
processes and experience from previous transactions.

WHY BDO IN INDIA

Our Offerings and Solutions

p- Develop standalone operating
models, separation blueprint and
plans

P Define TSAs to ensure the business
can operate from Day 1
P Stranded cost assessments

P Carve-out due diligence, review
management's separation plans and
their robustness

Our Offerings and Solutions

» Change management programs for
rolling out the culture of the
acquiring company

P Special projects residing in the
office of the CEO /CFO for
achieving deal objectives

P Leadership initiatives for
delivering the deal strategy

At BDO India, we embrace change and translate deal uncertainty into optimal value. We understand that each transaction is
different and hence we bring together the right people to collaborate closely with your teams to help navigate the journey
seamlessly. We provide business driven and data-powered insights and solutions saving you valuable time and decreasing your

risks by sustainably increasing your corporate value.

/=1 Strong client relationship and successful track record
S H Deep sector expertise and experience in select sectors
Excellent market reputation

Integrated and tailored solutions
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Global presence in M&A centres (160+ countries) &=

b d
»
»*

Committed to exceeding client expectations
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ABOUT BDO GLOBAL

BDO is a leading professional services organisation and are
global leaders of the mid-tier, with a presence in 160+
countries and over 95,000 people working out of more than

ABOUT BDO IN INDIA

BDO in India offers Assurance, Tax, Advisory, Business
Services & Outsourcing and Digital Services for both
domestic and international clients across industries.

1,700 offices. We deliver assurance, tax, advisory, and

consulting services to clients throughout the country and

around the globe.

= We offer practical, actionable advice grounded in local
expertise and backed by global experience

=  We commit to providing our clients an exceptional
experience and delivery through services that are
customised for every client

=  We support our clients at every step of the journey as
they expand within their markets and globally
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The team at BDO in India consists of over 4,000
professionals led by more than 200 partners and directors
operating out of 14 offices, across 11 key cities.

We work cohesively, partnering with our clients to render
continued expertise driven advisory. With a deep cultural

understanding of business geography, our functional heads
offer knowledge and expertise in establishing, structuring

and operating business in India.
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OUR SERVICES

ASSURANCE ADVISORY

= Accounting Advisory Services = Business Restructuring = Customs & International Trade
= Financial Statement Audit and = Corporate Finance and Investment Banking = Direct Tax Services
Attestation Services = Deal Value Creation = Global Employer Services
= Financial Due Diligence = Goods & Services Tax (GST)
= Forensics = Indirect Tax Assessment & Litigation
= Government Advisory Assistance
= Global Outsourcing = ME&A Tax and Regulatory = International Tax Services (ITS)
= Shared Services & Outsourcing = Risk Analytics = Representation and Litigation Support
= Risk and Advisory Services = Tax Technology
= Strategy & Commercial Due Diligence = Transfer Pricing Services
= Sustainability & ESG
= Digital Services = Valuations

= Technology Products and Solutions




Contact Us

For any content related queries, kindly get in touch with,

SAMIR SHETH

Partner & Head

Deal Advisory Services
samirsheth@bdo.in

AKHILESH PANDEY
Partner & Leader
Financial Due Diligence
Deal Advisory Services
akhileshpandey@bdo.in

Partner

MAULIK SANGHAVI

Corporate Finance and IB
Deal Advisory Services
mauliksanghavi@bdo.in

KUNAL GALA
Director

Deal Advisory Services
kunalgala@bdo.in

For any other queries or feedback, kindly write to us at marketing@bdo.in

BDO in India

Ahmedabad

The First, Block C - 907

Behind ITC Narmada, Keshavbaug
Vastrapur, Ahmedabad 380015, INDIA

Chennai

No. 443 & 445, Floor 5, Main Building
Guna Complex, Mount Road,
Teynampet

Chennai 600018, INDIA

Goa

701, Kamat Towers

9, EDC Complex, Patto
Panaji, Goa 403001, INDIA

Kolkata

Floor 4, Duckback House
41, Shakespeare Sarani
Kolkata 700017, INDIA

Pune - Office 1

Floor 6, Building # 1

Cerebrum IT Park, Kalyani Nagar
Pune 411014, INDIA

Bengaluru

SV Tower, No. 27, Floor 4

80 Feet Road, 6th Block, Koramangala
Bengaluru 560095, INDIA

Delhi - Office 1

The Palm Springs Plaza

Office No. 1501-10, Sector-54 ,

Golf Course Road, Gurugram 122001,
INDIA

Hyderabad

1101/B, Manjeera Trinity Corporate
JNTU-Hitech City Road, Kukatpally
Hyderabad 500072, INDIA

Mumbai - Office 1

The Ruby, Level 9, North West Wing
Senapati Bapat Marg, Dadar (W)
Mumbai 400028, INDIA

Pune - Office 2

Floor 2 & 4, Mantri Sterling, Deep
Bunglow Chowk, Model Colony, Shivaji
Nagar, Pune 411016, INDIA

Chandigarh

Plot no 55, 5th Floor,

Industrial & Business Park,

Phase 1, Chandigarh 160002, INDIA

Delhi - Office 2

Windsor IT Park, Plot No: A-1
Floor 2, Tower-B, Sector-125
Noida 201301, INDIA

Kochi

XL/215 A, Krishna Kripa
Layam Road, Ernakulam
Kochi 682011, INDIA

Mumbai - Office 2

601, Floor 6, Raheja Titanium
Western Express Highway, Geetanjali
Railway Colony, Ram Nagar, Goregaon
(E), Mumbai 400063, INDIA

Deal Value Creation Services

Ahmedabad Bengaluru Chandigarh Chennai | Goa | Hyderabad | Kochi | Kolkata | Mumbai | New Delhi Pune

This publication has been carefully prepared, but it has been written in general terms and should be seen as containing broad statements only. This publication should not be used or relied upon to cover
specific situations and you should not act, or refrain from acting, upon the information contained in this publication without obtaining specific professional advice. Please contact BDO India LLP to discuss these
matters in the context of your particular circumstances. BDO India LLP, its partners, employees and agents do not accept or assume any responsibility or duty of care in respect of any use of or reliance on this
publication, and will deny any liability for any loss arising from any action taken or not taken or decision made by anyone in reliance on this publication or any part of it. Any use of this publication or reliance on
it for any purpose or in any context is therefore at your own risk, without any right of recourse against BDO India LLP or any of its partners, employees or agents.

BDO India LLP, a limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.

Copyright © 2022 BDO India LLP. All rights reserved. Published in India.

Visit us at www.bdo.in
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